


Wolston, Brandon and Bretford Joint Burial Committee meeting
held on Tuesday 20th February 2024
at Wolston Baptist Church


Present: Cllr. Rev. Iain Rennie (Chair), Cllr. Laurie Wright, Cllr. Jock Rainey,  
Cllr. Terry  Ramsay and  Cllr. Peter Wilson
Lorraine Knowles (Clerk)

The meeting started at 6:30p.m.


	Item
	Discussion & Outcomes
	Action & by whom

	267
Apologies
	Apologies received and accepted from 
Cllr. Ann Milne and Cllr. Andrew Kirby

	

	268
Declarations of interest
	Initially no declarations of interest.
 At a later point in the meeting when discussing finances, 
 Cllr. Rainey declared interest due to his position as Treasurer on Parish Council.
	

	
Nomination of Vice Chair of JBC
	Laurie Wright was nominated to stand as and seconded by Jock Rainey. 
This appointment ensures balance of representation of Chair and Vice-Chair between the villages of the committee.
At present there is no set or clear tenure of office although office does not automatically renew after 12 months. 
Discussion of tenure of office set for next agenda. 

Finances – IR explained the structure of finances of the JBC. There are two bank accounts. 2 signatories are required. There are currently 3 signatories available. The clerk needs access to the bank account but is not a signatory. 


	JR requested copy of JBC Regulations and Terms of Reference - LK

	
	
	Bank account signatories to be updated – LK & IR

	269
Minutes of previous meeting
	The draft minutes of the meeting on Thursday 10th October 2023 were proposed by Cllr. Wright to be accepted by those present as a true and accurate record of the previous meeting of the Joint Burial Committee and business discussed. This was seconded by Cllr. Wilson. 
Cllr. Rainey and Cllr. Ramsay abstained as they had not been present at the meeting on 10.10.23. 

Minutes of the meeting were approved and signed by the Chair of the meeting.
	Minutes to be posted on JBC website - IR

	270
Matters arising from the minutes/actions list
	None

	

	271
Progress Report
	None offered


	

	272
Correspondence
	New Benches for the cemetery – one new bench to be partly funded by the refund on a prepayment for burial plot which is no longer required by the family who purchased it due to moving away from the area. 
Plan of Reserved plots – Confirmed by IR that there is a paper plan of grave and ashes plots.
Crosses have appeared on reserved plots – when people have paid in full for the ERoB, they are entitled to mark their plot with a small wooden cross showing their name(s). This has always been allowed and helps to locate old and over grown spaces. 


An email from purchaser of EroB  informed JBC that they were moving away and their ashes plot is no longer required. They were aware that no refund could be given but asked if JBC would use the money from their ashes plot payment to erect a memorial on their friend’s plot. The JBC are not able to do this, but the chair offered a named plaque on the proposed bench behind the friend’s plot. This suggestion was gratefully received. 

	

	273
Finance
	The Bank Account Payments and Receipts were endorsed and approved and the Bank reconciliation noted. 

An enquiry was enquiry raised regarding deposits paid, i.e. when ‘Right of Burial ‘is not paid in full. An interment ‘Notice of deposit, is recorded and the fee paid is recorded. The deposit goes in to the current account. Going forward, receipts (Certificates) need to clarify that this deposit is non-refundable.

Annual Audit of Finances – the end of financial year 2022 – 23 has not been published. This audit needs to be presented to the committee to be signed off. The set of accounts have historically been audited internally and it was recommended to the Chair in late November 2023 by the JBC Auditor, that this method be continued. The financial report for April 2022 – March 2023 needs to be presented to the committee to be signed off.
The Chair, IR confirmed that the ledgers are with him. This audit needs to start from the end of March 2021 – 22. This gap in appropriate documentation needs to be addressed in order for new clerk to be in a position to take over. Contact for Auditor to be handed over to LK. 
IR confirmed that the ledgers need updating and an accurate paper trail of all receipts and payments have to be prepared.

Confirmed by IR and LW that monthly reconciliations were presented prior to previous clerk resignation and will form part of the annual audit.

IR confirmed that the financial records are available from him but need to be processed and reconciled. 
Documents for 2023 – 24 will also need processing. 
JR offered support.

Records (financial and burial) could be supported by an appropriate software system. 

Clerk and Chair to work together to present financial reports at the end of March. 

	Receipt format to be updated to include statement as non-refundable. – LK


	
	
	IR to pass on contact details of auditor to LK.


	
	
	IR to prepare and present 2022 – 23 audit at next meeting.


	
	
	IR to pass on documents and paperwork for 2023 – 24 to LK. 


	
	
	LK to investigate available software systems.

	274
a) Purchase of Exclusive Rights of Burial
b) Interments
	A refund has been made to Revel Funeral Service (RFS). This was clarified by IR as needed due to confusion in names on records. The ERoB plot had already been paid in full the plot and an unnecessary second payment had been made by the RFS

	

	275
Memorials
Additional Inscriptions
Kerbs
	New Ashes plots on the new NS section will not have upstanding headstones - memorials.
These will consist of a flat slab with a wedge-shaped stone mounted on it which will show the engraving. 
Expectations need to be made clear at time of purchase of plot. 

Positioning of additional benches to be decided in cemetery visit 9.2.24.
Memorial plaque for bench, accepted. 
	Information sheet to be produced for refence when a plot is purchased. 

	276
Cemetery Maintenance and Review
	The financial report needs to detail budget for maintenance of the cemetery going forward.
Currently the maintenance is carried out by M. Cooper. It was noted that the maintenance is of a very high standard and goes beyond the expectation of hours worked. 
Mr. M. Cooper is self-employed and works under two contracts for the JBC. One contract is for the grass cutting (£240 per cut from April – October) and a separate contract for the general maintenance which is carried out at a rate of £15.00 per hour for two hours per week. 
There are no additional responsibilities for the JBC. Except for occasional removal of moles.
The contracts will need to be reviewed at end of March 2024. Budget to be set for maintenance. Confirmed that payment for this service comes out of the current account. 

	LK has requested new quotes for next financial year from M. Cooper. 

	277
Cemetery Progress - Reviews
	Funding for cemetery – proposal that the JBC presents a request from parish councils for monies. £1500 from Wolston. £1000 from Brandon & Bretford. For further discussion. 

JBC needs to contact the Local Borough Council Plan/Neighbourhood plan to identify land for the future extension of the cemetery. 
JBC will need to obtain a prediction of projected growth of population for the community to enable prediction of needs for the cemetery.
	Add to next agenda for discussion.

	278
Digital Software System
	Clerk to investigate and identify software packages available for financial records and burial records.
	LK

	279


	· Removal of broken headstones – these need to be moved and laid down. 
· Shed – removal of shed has been previously discussed. Removal will free an area of land and enable extension of ashes plots. Removal of shed proposed by Terry, seconded by LW.  
· Slabs to be laid in between ashes plots to enable easier access – postpone until after cemetery visit.
· Possibility of ironstone in the area next to the carpark – this may cause problems for deeper grave digging. Proposal by LW to designate this area for askes plots. To be assessed in cemetery visit. 
· Widening of entrance to cemetery and repositioning of fence. One quote has been received from service (TSF Coventry LTD) that has completed previous work which was of a good quality. 
             Three quotes are required.
· Current Cemetery Regulations record the expected height of replaced soil on top of a fresh grave as 2 inches (5cm). As a new grave settle, the soil level sinks and would require a refilling. To ensure it is level with the surrounding area. This refilling would incur an additional cost. Following discussion, the decision was made to update the regulations to stipulate a 30cm level of soil on a newly filled grave. 
· At present, regulations stipulate 48 hours’ notice for a burial. To allow for the preparation this period of notice needs to be extended to one week. 
· The cemetery does not have an outlet for drainage, this is a concern. The issue needs to be identified and assessed and plan put in place for resolving the problem. 

	JBC will meet at cemetery on Saturday March 9th at 10:00am to assess 

	
	
	Councillor Wright to acquire further quotes for fence work.

	
	
	LK update Regulations.

	
	
	

	280
AOB & Future Agenda items
	For next agenda: 
· Request for funding from local parish councils.
· Outcomes of cemetery visit. 
· Tenure of office on committee

	

	281
Date & Venue for next Meeting
	Next meeting: Thursday 28th March 6.30pm at Wolston Baptist Church Lounge Room. 
	

	282
Exclusion of Public & Press
	No personal or confidential matters arising which require exclusion of public or press in accordance with Para 1 (2) of the Public Bodies (Admission to Meetings) Act 1960.
	

	283
Committee personnel Matters
	Retired Clerk to JBC has been thanked for her services in an email. Chair to send formal thanks.
	IR




Meeting closed at 9:00p.m.

Signed: Rev I. Rennie             Date: 28.3.24


1

